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National Federation of the Disabled Nepal
Federal Office, Kathmandu
              Terms Of Reference (TOR) for consultancy service

Research on implementation status of CRPD and produce Civil Society Report “Shadow Report” from Nepal.

Introduction: 
National Federation of the Disabled Nepal (NFDN) is the umbrella body of organisations of persons with disabilities, legally registered in 1993 under Institutional Enrollment Act. This is  non-governmental, non-profit making and networking organization represents over 400-member organizations working for promoting the rights of persons with disabilities across the country. There is four pillar strategic  priority of NFDN  such as Advocacy, Awareness raising/ sensitization, Capacity building, Networking & Collaboration.
Disability is a universal element of human condition, though persons with disabilities are kept at the bottom of the development agenda. The response of Government to this issue are administratively inconsistent which has been reflected in the state report presented by the Government in CRPD committee. Upon realization of an urgent need for carrying out the research on the implementation status of CRPD and the policy framework in disability in Nepal, NFDN has planned to carry out research to review and analyze the implementation of CRPD and existing policy framework. NFDN has extended collaboration with its development partners for the advancement of CRPD implementation and monitoring in Nepal. This TOR presents the rational, methodology and prerequisite criteria for the research and writing report rendering the consultancy service.
Status of reports to CRPD committee from Nepal:
The United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) and its Optional Protocol was adopted by 61st general Assembly of UN organised on 13 December 2006 and was opened for signature on 30 March 2007. As a result of strong advocacy of NFDN and over disability movement, Nepal signed on 3 January 2008 and ratified by the legislative parliament on 27 December, 2009. Upon submission of ratification notes to UN on May 7, 2010, Nepal became the state party of CRPD with a record of 86th country to ratify the UNCRPD and the 53rd country to ratify the Optional Protocol. As such, CRPD became enforceable since 6 June, 2010 in Nepal[footnoteRef:1] based on the criteria of its enforcement after 30 days of submission of ratification notes. [1:  https://un.info.np/Net/NeoDocs/View/5959#:~:text=Nepal%20signed%20the%20Convention%20on,them%20on%2027%20December%202009.] 

Based on the article 35 of CRPD, the primary report had to be submitted to CRPD committee within 2 years of the CRPD came in force in the country. It was obligation to submit the primary report on and before 6 June, 2012 however Nepal submitted the primary report only in 2014. After providing primary observation and endorsement of the state response, the  CRPD committee organised session of hearing Nepal report during 18-19 February, 2018. The committee then  provided concluding observation to Nepal Government on 1 March, 2018.
Following the reporting requirement of CRPD committee, there are still 3 state reports due from Nepal until the month of June, 2024.

The concluding observation of the CRPD committee to Nepal in 2018 gives impression of critical condition of implementation of CRPD and protection of human rights of persons with disabilities particularly to those from under-representative communities. NFDN has also come up with the observation that the country progress is very little towards executing recommendation of CRPD committee which is most concerns of International community in conjunction with state commitments towards human rights of persons with disabilities by Nepal Government.
In parallel to the state report, the practice of development of civil society report is very essential task to showcase the real picture of the situation of persons with disabilities with evidence-based research. In this circumstance, NFDN has planned to carry out research on CRPD implementation and human rights situation of persons with disabilities and produce shadow report for the submission in CRPD Committee on behalf of CSO. The task has to be administered in active engagement of CRPD committee formed by NFDN under the project “Action for Inclusion” jointly supported by DPOD Denmark and FFO Norway.

[bookmark: _Toc136438014]Objectives of consultancy:
The overall objective to prepare and submit CSO report (shadow report) on CRPD is to showcase evidence-based information in parallel to the state report submitted by the Government. At the same time, the specific objectives are;
· To prepare shadow report through consultative process in the direct involvement/participation of person with disability and their representative organisation from local to federal level.
· To engage persons with disabilities and their representative organisations in the process of shadow report preparation.
· Assess the progressive measures taken by the state against the concluding observation of CRPD Committee in 2018, and 
· Generate evidence from the field to present in UN about the situation of person with disability in Nepal and connect CRPD committee with community people through means of shadow report.
[bookmark: _Toc136438015]Deliverables of the consultancy:
· Development of Research tools to assess the situation of persons with disabilities and CRPD implementation status in Nepal.
· Producing civil society report which is interpreted as Shadow report and make prepared for submission in CRPD committee. 

[bookmark: _Toc136438016]Methodology:
The process shall be OPD- Led Process  through the CRPD committee functional under National Federation of the Disabled Nepal (NFDN). The roles of provincial committees of NFDN and  its member organisation functional across the country shall be crucial in facilitating the overall consultation process in the course of research and production of Shadow report. NFDN will take the leading role to make sure that righter holder’s perspective is well reflected in the document. Whereas a team of the expert assigned under this consultation takes overall responsibility of research and writing the report ensuring the quality from technical perspective.
The following methods shall be administered by the consultant in this consultancy in the course of research and producing shadow report.
Desk mining: Secondary information concerning the implementation status of policy framework including the laws and policies, concluding observation and recommendation to the state party will be analyzed as secondary source of information. The Human rights monitoring reports produced by NFDN and NHRC as well as the project reports of NFDN under various partnership programs will be the major secondary source of information.
Interview with Key informants: The individual experiences will be gathered from the individual persons with disabilities from those identified applying snowball sampling method. The appropriate sampling module should be proposed by the consultant to capture maximum information from the primary source of Data so that the issues of cross-sectional representation shall be guaranteed including gender, age, ethnicity, cast and  under-representated disability group.
The key informant interview shall cover evidence from the grassroot level from each of seven provinces having representation from diverse geographic terrain. 
Focus Group Discussion: During consultation, Focus Group Discussion (FGD) with some person with disability from different impairment intersectional background (women, children, caste and ethnicity, geography and socio-economic status) will be organised and discussed about the existing situation of CRPD implementation, policy and local legislation etc. 
Media monitoring: Information about CRPD implementation and human rights situation of persons with disabilities will be gathered through different media outlets including online media, print media and authentic posts in Facebook, LinkedIn. The information from media outlets will be triangulated with the information generated from desk mining and the individual experiences so that the evidence-based information are captured in the Shadow report.
Consultation meeting for report validation: Virtual consultation to verify the information before finalizing the report to be carried out. The broader participation of persons with disability and stakeholders will be ensured where the draft report will be presented to collect the final reflection and validation. 
In order to make sure that persons with disability from different impairment backgrounds got equal opportunity to take part in the process of this report preparation, all possible accessibility measured applied where not possible their participation will be guaranteed through reasonable accommodations.
NFDN will facilitate CRPD committee and provide support to consultant during the entire process and engage provincial chapters and member organisations as per the need. Role of member organisation will be crucial for the identification of key informants applying snow ball sampling and the consultation process applying FGD.
Time frame:
	SN
	Planned Activities 
	Timeline 

	1
	Finalization of TOR and Endorsement by CRPD committee and announcement for consultancy.
	15 August 2023.

	2
	EOI submission, Selection of consultant, agreement 
	5 September, 2023

	2
	Desk mining
	6-7 September, 2023

	3
	Submission of Inception Report with research tools and methodology
	29th of September, 2023

	4
	Orientation to field enumerators, identification of key informants and consultation schedule finalization
	6 October, 2023

	5
	Key informants Interview, FGD and local level consultation in municipalities, district and province levels.
	30 November, 2023

	6
	Federal level consultation 
	Before 30th of November, 2023

	7
	Zero draft preparation 
	End of December 2023

	8
	Virtual consultation 
	Before 15th January, 2024

	9
	Final Draft Preparation
	31st January, 2024

	10 
	Final Draft Submission 
	28 February, 2024.



Reporting Framework:
The Shadow report shall incorporate: 
· Executive summary (1-2 pages)
· Introduction (1 page)
· Description of the Research methodology (2 to 3 pages)
· Situational analysis of CRPD implementation with regard to the outcome, outputs and status of policy implementation(6-7 pages)
· Analysis of individual experiences triangulating with news coverage of media outlets.(6-7 pages)
· Key findings, including best practices and lessons learned (4-5 pages)
· Conclusion and recommendations (4-5 pages)
· Appendices: terms of reference, field visits, people interviewed, documents reviewed.
[bookmark: _Toc486604327]Qualifications and experience of the consultant
The consultant(s) should have the following qualification and experiences: 
Academic Qualification 
Master's degree (preferable) in Social Science (Sociology, genders, Rural Development, Population, Demography, disability study and Development Studies) or related fields. Those having PhD research experiences will be prioritized. 
Experiences and Knowledge
· Having proven experience of Human Rights monitoring, project Evaluation, critical analysis, policy review, and experience of working with persons with disabilities and their representing organizations or their issues.
· Required expertise and qualification as the consultant in social and developmental sectors.
· Having prior knowledge on disability and the government's interventions on disability. 
· Having experience on research and study on the various issues of disability and capacity to present analytical views. 
· Having good knowledge on disability specific laws, policies and CRPD and Human Rights Approach of Disability, Disability Inclusive Development and SDGs.  
· Having good and attractive writing skills in English and Nepali Language considering. 

Expected Skills 
· Excellent in handling basic computer programs such as MS Word, Excel, Power-point
· Good in communication via mail and browsing information through internet 
· Good in collecting, storing and managing information from media outlets and information 
· Good in developing and using various sampling technique and data collection tools and methods. 
· Good in data presentation, triangulation  and analysis.  
· Strong report writing skills in  Nepali & English

Financial and Technical proposal submission:
All the consultation, travel and meetings costs should be quoted in financial proposal which will be covered by NFDN. The consultant is requested to submit their financial proposal of consultancy fees including all applicable taxes according to the law of Nepal.
The cost should also include all cost for Consultant including assistant and travel during field visit.
The interested applicant should submit the detailed proposal with methodology, approach and description of prior work on CRPD monitoring and disability related project evaluation.
Application Process 
Both individual and registered company are requested to apply for the services completing the following requirements 
The Company Should Submit 
· Letter of interest for the consultancy service  
· VAT registration number and copy of registration 
· Company registration and renewal certificate 
· Tax clearance letters  
· Company profile with the detail of working team  
· Methodology, work plan and expected consultancy fees in Nepalese currency.

Ethical and Child Protection and gender related Statements-Safeguarding

NFDN has a zero-tolerance approach to any abuse to, sexual harassment of or exploitation of, a vulnerable adult or child by any of our staff, volunteers, consultants and suppliers. All individuals and institution must have committed to respect the core principles regarding prevention of sexual exploitation and abuse laid out by the organization safeguarding policy & code of conduct that are associated with the organization.

The consultant should include statements in the proposal on how he or she will ensure gender and child protection during the assignment. The consultant is expected to take consent of before taking photographs and ask if their photographs could be used in report. Such consent must be documented and submitted to National Federation of the Disabled Nepal (NFDN) along with the final report.

[bookmark: _Toc486604328]Supervision
The project coordinator of NFDN will coordinate with the consultant and the CRPD monitoring committee. The CRPD committee members will supervise during the process. NFDN Admin Manager will be contact person for external consultant to ensure the work. 
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