


Expressions of Interest (EOI) for the development a comprehensive resource manual for Disability-Inclusive Local Governance (DILG)
Introduction:
The National Federation of the Disabled Nepal (NFDN) is a national umbrella organization representing Organizations of Persons with Disabilities (OPDs) in Nepal. Established in 1993 and legally registered in Kathmandu, NFDN works to promote and protect disability rights through advocacy, awareness raising, capacity building, and networking. It has a network of 400 affiliated OPDs across 76 out of 77 districts in Nepal and operates its offices in all 7 provinces.
At the federal level, NFDN is the primary consulting agency for the government on disability issues, offering technical support for policies, laws, and programs. It is part of several national councils and committees, including the Inclusive Education Council, Disability Desk at the Prime Minister's Office, and National Development Council. NFDN also collaborates with various organizations such as the NGO Federation, Human Rights Treaty Monitoring Coordination Committee (HRTMCC), and other disability federations.
Background
Nepal’s political restructuring has created a three-tier government system, giving local governments key responsibilities in education, health, infrastructure, social protection, and disability inclusion. Despite legal obligations under the UNCRPD, and national laws like the Rights of Persons with Disabilities Act 2017, local governments often lack the knowledge and resources to effectively plan and budget for disability inclusion. This leads to limited access for persons with disabilities to essential services and opportunities.
To address this, NFDN, in collaboration with the Subnational Governance Program (SNGP), has been running the "Disability Inclusion in Subnational Governance" project since 2021. This initiative is implemented under a strategic partnership between the Australian Government's Department of Foreign Affairs and Trade (DFAT) and The Asia Foundation. Initially implemented in six municipalities- Mithila, Bhimeshwor, Waling, Tansen, Birendranagar, and Tikapur- it expanded to Koshi and Gandaki provinces in 2025. The project aims to build the capacity of local and provincial governments, empower disability organizations for advocacy, raise awareness on disability rights, and provide technical support for inclusive policy-making and service delivery.
The project primarily benefits persons with disabilities and engages local authorities, OPDs, civil society, and disability rights organizations to make governance more inclusive. It also develops resources to support advocacy and improve the daily lives and participation of persons with disabilities in society.
Objective of DILG resource manual
NFDN has identified significant gaps in ensuring disability inclusive governance at the local level, with local government authorities lacking a comprehensive reference manual for Disability-Inclusive Local Governance (DILG). The objective of this assignment is to develop a detailed resource manual to serve as resource book which will support the government service provider at the local level for inclusive service delivery and service receiver to claim and receive the disability related services and benefits provided by the Government of Nepal.
This includes: 
1. Define roles and responsibilities of local government representatives in fostering disability-inclusive development. 
2. Develop key indicators for Disability-Inclusive Local Governance across various sectors, ensuring alignment with the GEDSI (Gender Equality, Disability, and Social Inclusion) and LISA (Local Government Institutional Capacity Self-Assessment) modules adopted by the Government of Nepal
Description of the consultancy
Position: Consultant – Disability Inclusive Local Governance Resource Manual Developer.
1. Key Responsibilities:
A. Research and Gap Analysis
· Conduct a comprehensive assessment of existing gaps in disability-inclusive local governance based on prior engagements with local governments.
· Review existing policies, laws, and frameworks related to disability rights and local governance in Nepal and other supporting documents. 
B. Development of Resource Manual
· Draft a well-structured, accessible (ensuring compliance with accessibility standards, and comprehensive resource manual that provides clear guidance on disability-inclusive governance.
· Ensure the manual aligns with GEDSI and LISA modules adapted by the Government of Nepal.
· Develop indicators for Disability Inclusive Local Governance across various sectors of local government.
· Ensure the manual addresses the duties and responsibilities of local government representatives in promoting disability-inclusive development.
C. Stakeholder Engagement and Validation
· Collaborate with the Coordination Committee (MoWCSC, MoFAGA, MuAN, NARMIN and NFDN) to seek input, validation, and ownership of the manual.
· Organize consultation meetings, workshops, or discussions to gather feedback and recommendations from key stakeholders.
· Integrate feedback from government representatives, experts, and disability rights organizations to refine and finalize the manual.
E. Capacity Building and Advocacy Support
· Provide guidance to local government authorities on the effective use of the manual for service delivery and policy implementation wherever needed.
· Support advocacy efforts by highlighting how the manual can enhance service delivery, rights protection, and inclusive governance at the local level.
Deliverables and Timeline of the Consultancy
	S.N.
	Name of the Activities
	Timeline
	Deliverables
	Remarks

	1
	Detail work plan preparation and submission
	Within 2nd week of signing the contract
	Detail work plan of the manual preparation
	

	2.
	Coordinate and facilitate technical coordination meetings
	April-Jun 2025
	Feedback collection, incorporation and sharing
	Attain at least 5 meeting

	3.
	Facilitation of the consultation workshop
	Mid of May 2025
	Feedback collection and incorporation in the manual
	Two consultation workshops: one at the beginning of the manual preparation process and another after finalizing the manual to share the results.

	4.
	Preparation and finalization of the manual
	End of June, 2025
	Complete and summit DILG manual in accessible format
	

	5.
	DILG manual validation at field level
	Within the month of July, 2025
	Audit report based on the prepared Manual of three partner municipality
	Tansen, Bhimeshwor and Waling Municipality



Methodology:
During this consultancy, the following methodology will be applicable:
· Desk review of the related existing documents.
· Stakeholder engagement through technical coordination meetings.
· Consultation workshop with related stakeholders.
Reporting Framework
The Comprehensive Resource Manual for Disability-Inclusive Local Governance (DILG) will include the following key components:
· Introduction
· Methodology Overview
· Executive Summary
· Objectives
· Key Issues
· Roles and Responsibilities of Local Government Representatives in promoting disability-inclusive development.
· Indicators for Disability-Inclusive Local Governance across various sectors at the local level.
· Awareness Strategies to educate rights holders on different aspects of disability-inclusive development.
· Services, Facilities, and Benefits available to persons with disabilities as per Nepal's laws, policies, and acts.
· Legal and Ethical Considerations
· Monitoring and Evaluation Framework
· Inclusive Planning and Budgeting Strategies
· Conclusion and Recommendations
· Appendices: 
· Terms of Reference
· Reviewed Documents
· Records of Stakeholder Meetings
Qualifications and Experience of the Team Leader
The consultant should possess the following qualifications and experience:
1. Academic Qualifications 
· Master's degree (MPhil preferable) in Social Science (Sociology, genders, Rural Development, Population, Demography, disability study and Development Studies) or related fields. 
2. Professional Experience & Knowledge
· Minimum of 10 years of experience in research, governance, disability rights, or inclusive development.
· Expertise in human rights, disability laws, CRPD (Convention on the Rights of Persons with Disabilities), and SDGs (Sustainable Development Goals), and policy review.
· Experience working with disability-specific laws, policies, 
· Experience working with persons with disabilities and their representative organizations.

3. Training & Capacity Building
· Familiarity with GEDSI (Gender Equality, Disability, and Social Inclusion) and LISA (Local Government Institutional Capacity Self-Assessment) modules are highly desirable.
· Strong background in capacity-building programs for local governments, community-based organizations, and marginalized groups.
· Experience in policy development and strategic planning for disability inclusion and governance reforms.
· Experience working with local governments, grassroots organizations, and advocacy groups.
· Proven experience in developing resource materials, policy guidelines, or training manuals related to governance and disability inclusion.
4. Expected Skills & Competencies
· Proficient in Microsoft Word, Excel, and PowerPoint.
· Strong communication skills, including email correspondence and online research.
· Expertise in collecting, storing, and managing information from various sources.
· Strong ability in data presentation, triangulation, and analysis.
· Excellent report writing skills in both Nepali and English.
Required Documents for Submitting Proposal 
· Cover Letter
· Financial proposal
· A sample of previously developed resource material/manuals (if available).
· A proposed methodology and timeline for completing the assignment.
· Firm Registration & Renewal certificate, copy of VAT Registration Certificate/ PAN certificate and latest Tax clearance certificate.
· The document should have an annexed biodata of the assignment team member/s.
· A brief concept notes highlighting the methodological design including work plan, and quality assurance mechanisms.
Submission Details: Interested and eligible individuals or organizations are encouraged to submit their EOI to the following address, with the subject line: "Expression of Interest for Developing Comprehensive Resource Manual for Disability-Inclusive Local Governance (DILG)."
Submission Address: compliance@nfdn.org.np and CC to did@nfdn.org.np 
Hard Copy of the proposal with all required documents can be send/submitted to NFDN Office, Ratopol, Kathmandu Nepal.
· Final Deadline for Submission: Friday, 4th April, 2025, COB (17:00)
The proposal should have annexed biodata of the assignment team member/s.
NFDN will select the consultancy service based on their experience and amount proposed for the task.
Consultancy service led with the Person with disabilities, Women and Marginalized groups and the pre roaster consultants/firms will be prioritized during the selection process.
NFDN reserves the right to select or not to select any of the application. NFDN keeps safeguarding as a top priority so, any data or information collected during the task shall be kept confidential and shall not be disseminated without NFDN prior consent.
Ethical and Child Protection and gender related Statements-Safeguarding
NFDN has a zero-tolerance policy toward any form of abuse, sexual harassment, or exploitation of vulnerable adults or children by its staff, volunteers, consultants, or suppliers. Everyone involved must commit to following NFDN’s safeguarding policy and code of conduct.
Consultants are required to include in their proposals how they will ensure gender and child protection during their assignments. They must obtain document consent before taking photographs and for their use in reports, submitting this documentation with their final report to NFDN.
Supervision
The NFDN Admin Manager and project coordinator will act as the main contact point for the consultant, ensuring smooth coordination, successful activity execution and regular monitoring of the progress.
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