Terms of Reference (ToR)
Title: Consultant for Design, Development, and Deployment of an Accessible Job Portal for Persons with Disabilities
1. Background:
The National Federation of the Disabled Nepal (NFDN), in collaboration with Karuna Foundation Nepal, is implementing a project to improve access to sustainable livelihood opportunities for persons with disabilities (PWDs). A key intervention under this initiative is the development of an interactive, accessible, and inclusive job portal, aimed at bridging the gap between job seekers with disabilities and inclusive employers, and supporting entrepreneurship development.
This portal will serve as a digital platform that enhances employment, entrepreneurship, counseling, and training access for persons with disabilities by ensuring accessibility and responsiveness.
2. Objective of the Assignment:
To design, develop, test, and deploy an accessible and user-friendly job portal, fully compliant with WCAG 2.1 Level AA standards, that connects job seekers with disabilities to inclusive employers and resources for SME development and capacity building.
3. Scope of Work:
The locally registered firm will be responsible for:
A. Portal Design & Development
· Design user-friendly UI/UX optimized for accessibility (WCAG 2.1 Level AA).
· Build a responsive portal compatible with screen readers, voice control software, keyboard-only navigation, and other assistive technologies.
· Develop frontend and backend architecture with secure user authentication.
B.  Core Functional Modules
· Job Seeker Registration and Profile Builder.
· Employer Registration and Dashboard.
· Job Matching Algorithm (AI-based – phase-wise).
· Searchable Database of Job Listings & Candidate Profiles.
· Career Counseling and Interview Support Section.
· SME Support Profile Directory (for aspiring entrepreneurs and supporters).
· Capacity Building Section with course listings, progress tracking, and possible certification.
· Messaging system between employers and job seekers.
· Feedback mechanism for continuous improvement.
· Admin dashboard for NFDN to manage content, users, and reports.
C.  Testing & Iteration
· Conduct accessibility testing with persons with different disabilities.
· Incorporate feedback loops from real users (job seekers and employers).
· Ensure multi-browser and multi-device compatibility.
D. Training & Documentation
· Deliver system manuals for administrators and users.
· Train NFDN staff on managing and updating the portal.
4. Deliverables:
1. Inception Report with work plan and wireframes (within 10 days of contract signing).
2. Fully functional accessible job portal as per specifications.
3. Testing Report with results of accessibility and functionality validation.
4. Training & Handover Sessions for NFDN staff.
5. Documentation: Source code, system manuals, user guides, maintenance protocol.
5. Required Qualifications and Experience:
For firms:
· Proven experience (minimum 5 years) in developing complex web platforms with demonstrated accessibility integration.
· Solid knowledge of WCAG 2.1 guidelines, HTML5, CSS3, JavaScript, and modern backend frameworks (e.g., Laravel, Django, Node.js).
· Experience in AI integration for recommendation systems is highly preferred.
· Prior work with disability-inclusive digital products or organizations working with marginalized groups is a strong asset.
· Ability to deliver on time with high-quality standards.
· Legal registration and VAT certificate.
· Demonstrated team expertise in web development, accessibility design, and UX.
· Portfolio of similar assignments.
6. Duration and Timeline:
The assignment is expected to be completed over 3 to 5 months starting from the contract signing date. Successful candidate is expected to start the work from July 20, 2025

