Call for Expression of Interest (EOI)
1. [bookmark: _GoBack]Background: 
Promoting Disability Inclusion and Employment through Media Advocacy
The National Federation of the Disabled Nepal (NFDN) is the national cross-disability umbrella organization, established in 1993, dedicated to promoting and protecting the rights and interests of Persons with Disabilities  across Nepal. As a non-profit, non-political civil society organization, NFDN drives the disability rights movement through strategic advocacy, awareness-raising, capacity building, and collaborative networking, representing a vast network of affiliated Organizations of Persons with Disabilities (OPDs) nationwide.
In line with its mission to foster an inclusive and barrier-free society, NFDN has partnered with Karuna Foundation Nepal (KFN)—an organization focused on preventing avoidable disabilities and improving the quality of life for PWDs—under the comprehensive Disability Prevention Rehabilitation Programme (DPRP). KFN's DPRP is notably being implemented in Koshi Province in close collaboration with the provincial and local governments, serving as a scalable model for disability-inclusive development.
To amplify key messages and drive systemic change, NFDN and KFN are launching a strategic initiative to produce a series of podcast episodes. These episodes will serve as a vital media advocacy tool, focusing on critical themes of disability, inclusion, and employment. The core objective is to raise public awareness, challenge discriminatory norms, and advocate for the robust implementation of disability-inclusive policies. This media strategy will leverage the on-the-ground experience and evidence from the DPRP in Koshi while simultaneously pushing for federal-level policy interventions to ensure disability inclusion is mainstreamed across all sectors in Nepal. This initiative is crucial for empowering PWDs, fostering inclusive workplaces, and ensuring their meaningful participation in the nation's development.
Terms of Reference (TOR)
Production of Podcast Series for the National Federation of the Disabled–Nepal (NFDN)
Theme: Disability, Human Rights, Employment, and Political Participation
2. Objective of the Assignment
The overall objective is to design, host, produce, and deliver a high-quality 6-episode podcast series that:
	•	Promotes disability rights and inclusive narratives
	•	Covers themes related to human rights, employment, and political participation
	•	Ensures representation of women with disabilities and diverse disability experiences
	•	Aligns with NFDN’s communication and advocacy priorities

3. Scope of Work
The consultant/firm will be responsible for:
A. Content Development
	•	Prepare concept notes and episode outlines
	•	Propose a storytelling and hosting approach
	•	Collaborate with NFDN to refine themes and guest selection
B. Production & Hosting
	•	Professionally host or provide a skilled host (women with disabilities are highly prioritized)
	•	Record all audio and video content
	•	Ensure accessibility considerations (clear speech, captions, etc.)
C. Technical Production
	•	Edit, mix, and master high-quality audio/video
	•	Provide graphics, intro/outro, and branding consistent with NFDN standards
	•	Deliver episodes in formats ready for YouTube and other platforms
D. Coordination & Quality Assurance
	•	Attend planning meetings with NFDN
	•	Integrate feedback into draft and final episodes
	•	Ensure inclusive and respectful representation of disability issues
4. Expected Deliverables
The consultant/firm will deliver:
	•	Six (6) fully produced podcast episodes (15–30 minutes each)
	•	Hosting and narration as per agreed format
	•	Final edited video + audio files for all episodes
	•	Episode briefs and final content summaries
	•	Captions/subtitles for each episode (optional but preferred)
	•	High-quality thumbnails, title suggestions, and metadata for YouTube upload
5. Duration of Assignment
The assignment is expected to be completed within 6–8 weeks from the date of contract signing, including pre-production, recording, revisions, and final delivery.
6. Required Qualifications
For Individuals / Hosts
	•	Experience in podcast hosting, journalism, media presentation, or communication
	•	Strong understanding of disability rights and human-rights-based approaches
	•	Women with disabilities are strongly encouraged to apply
For Firms / Production Teams
	•	Proven track record in producing podcasts, documentaries, or digital media
	•	Access to professional recording and editing equipment
	•	Ability to deliver high-quality audio-video content on schedule
	•	Experience working on disability, social inclusion, or rights-based topics is an advantage
7. Submission Requirements
Applicants must submit the following documents:
A. Technical Proposal
	•	Proposed approach and methodology
	•	Suggested podcast format and episode structure
	•	Production plan with timeline
	•	Team composition and roles
	•	Technical capacity (equipment, software, etc.)
B. Financial Proposal
	•	Budget breakdown per episode
	•	Total cost for 6 episodes
	•	All applicable taxes must be included
C. Profile and Experience
	•	CV(s) or company profile
	•	Evidence of similar work (portfolio, links, sample episodes)
D. YouTube Channel or Previous Media Links
	•	Applicants must submit a link to their existing YouTube channel or other platforms showcasing previous work.
E. Availability to Start
	•	Expected start date and any scheduling considerations
